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“What sets MED Theatre apart is how they work at a very 
local level and invest in a community over time, rather than 
a one off experience.” 
~ Ali Hirst, former Princetown Headteacher



Executive 
Summary

Introduction

A brief history:
Over the past 30 years MED Theatre has 
established itself as a producer of original rural 
drama that platforms the experiences of local 
residents.  Since 1990 MED Theatre has been 
providing opportunities for young people and 
with investment from Futurebuilders England in 
2006 set up its extensive education programme. 
For the last eight years we have been supported 
by the National Lottery Community Fund.

Over the next five years we want to build on 
this success and become the key performing 
arts provider in rural Devon, delivering work 
across rural settlements and influencing 
practice beyond Devon.  

In this business plan:
We set out five ways in which we want to 
develop by 2026.  These will be supported by 
regular consultation with participants, partners 
and stakeholders and combined with project 
evaluation to monitor and assess our progress.  
The accompanying five year programme 
demonstrates our artistic and developmental 
progress towards these aims. 

Our work is rooted in:
The ecology, history, myth and folklore of 
Dartmoor and rural Devon.  We recognise 
the importance of this local focus for 
our participants and audiences and will 
continue to provide and expand our pool of 
creative opportunities. By strengthening our 
relationships with other arts organisations in 
particular, we hope to curate a richer cultural 
landscape for the communities we work with.

We plan to build on:
• Our relationship with Exmoor National Park 

to support our extension into North Devon 
and further disseminate our practice.

  
• Our platform for emerging artists. We will 

invest in opportunities for paying them to 
make their own original work. 

• Our creative networking by developing an 
Associate Artist scheme.

• The integration of digital aspects into our 
artistic programme, enabling more people 
to engage with our work.

We will deliver:

• Two large scale community projects 
between 2021 and 2023.  These will have 
multiple outputs including plays, films and 
research.

• Two conferences, one National and one 
South West specific. 

 
• An in-house workshop programme. 

• A bespoke programme of delivery in North 
Devon from 2023 onwards.

We will be:
• A resilient, forward-thinking company 

that places the creative development 
and mental health of our community 
members and staff at the centre of what 
we do. 

MED Theatre is a developmental community 
theatre organisation. We use drama to help 
communities and individuals develop in the rural 
hinterland of Devon. 

We facilitate opportunities for young people, 
emerging artists and freelance professionals, 
as well as older members of the community, by 
providing a platform on which they can all work 
together creatively and learn from one another.

We are inspired by the rural environment of 
Dartmoor, and the people who live there.  We 
strive to inspire them to contribute to the debate 
on issues of our time and encourage them to bring 
their experience of rural life, and their relationship 
to the natural world, to the fore.

With a track record in drama, literature, dance, 
music, audio, film and puppetry, informed by in-
depth research and assisted by experts, our work 
tackles the interface between the human and 
non-human through a post-humanist lens.

It is our belief that championing the rights of 
the non-human as a tool to provoke thought 
and increase empathy is essential if we are to 
contribute to understanding the root causes of 
the biodiversity and climate crises that face us 
over the next decade.  

We recognise that a lack of education and poverty 
contribute to inimical behaviours regarding the 
environment and sustainability. Through our 
young people’s groups, education programmes 
and creative projects, we combine education and 
creativity to deepen empathy, bringing the human 
and the non-human together.

The nurture and support of our community 
members’ mental health plays a significant 
role in the interactions we have with them.  We 

provide pastoral support and mentoring outside 
of weekly groups and rehearsals, to offer a place 
for community members to talk or simply just 
be in a safe space.  Our safeguarding and child 
protection policy is assessed annually and all staff 
receive training to deal with issues sensitively and 
appropriately as they arise.  

Over the next five years, we aim to become the 
the key performing arts provider in rural Devon, 
linking Dartmoor and Exmoor National Parks and 
working with remote rural settlements to provide 
creative opportunities to tackle rural disadvantage 
and raise environmental awareness.

The dissemination of our work across Devon and 
the UK is crucial to this and we will endeavour to 
explore ways of sharing our work and methodology 
more widely, whilst also building relationships 
with artistic and environmental partners.

MED Theatre’s approach to working with 
communities has been written about in ‘Histories 
of Cultural Participation, Values and Governance’ 
edited by Eleonora Belfiore and Lisanne Gibson 
(Macmillan Palgrave 2019).  Our work has also 
been featured on BBC R4 and BBC 2 TV.

If we are awarded a Community Fund Reaching 
Communities Grant between October 2021 and 
October 2023 and make successful National 
Portfolio Organisation application to Arts Council 
England in 2023 to cover the period 2023 - 2028, we 
want to increase both our outreach programme 
and our team to enable MED Theatre to fulfil its 
potential as a cultural provider for communities 
in Devon’s hinterland. 
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• To create performing art inspired by local ecology, social issues, history and folklore, whilst exploring 
the human-natural world interface in a post-humanist context. 

• To build a stronger more creatively connected community and reduce social isolation by bringing 
young and old together through our multi-generational performances.

• To deliver wide-reaching work that stimulates exploration of the root causes of the biodiversity and 
climate crises, through our tradition of championing the rights of the non-human.

• To empower young people to find their voice, increase their self-confidence and connect with 
others of all ages through our creative programmes.

• To support young people to work towards and integrate positive mental health attitudes, by giving 
them a sense of belonging and worth through our creative opportunities, and individual pastoral 
care as required. We recognise the importance of positive early intervention.

MED Theatre’s Vision is...

MED Theatre’s Mission is...

Vision, Mission 
& Approach

• To be recognised as one of the leading rurally-based community theatre companies in the UK.
• To further increase our local reach working with young people across the rural hinterlands of 

Dartmoor and Exmoor, both in and out of schools.
• To disseminate our model of practice across the UK, through digital seminars and conferences.

MED Theatre’s Approach is...
• To work in a spirit of equality with every team member and participant being valued for their 

unique contribution. 
• To create open access opportunities that bring people together to create meaningful projects 

connected to their locality.
• To encourage leadership in young people and collaboration between the generations.
• To conduct regular evaluative practices that involve our participants to drive forward the direction 

of our work.

“MED Theatre helps people feel it is good to be creative, to 
speak out, to be confident in their opinions, that they matter, 

that they can be individual, and importantly that they are 
valued” 

~ Parent
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• Weekly young people’s groups
• Bi-weekly Moor Film Club
• Work with schools and universities
• Community plays
• Experimental and site-specific work
• Music composition & mentorship
• In-depth research
• Support merging artists  

At a glance...

MED Theatre’s artistic programme reflects our mission to ensure that all members of our 
community   have   the   opportunity   to   engage   with   free   high  quality  arts provision, 
that is rooted in the creative interpretation of Dartmoor and rural Devon.  We combine dance, 
drama, writing, music, film and radio, with continuous research to inspire and invigorate our 
participants and audiences.

In short...

We work regularly with 70 young people 
across our weekly and bi-weekly groups. 
Often we will nurture our young people 
through the early years groups right up 
until they are adults.  This means that we 
have a very strong relationship with them - 
we have an extended chance to understand 
their interests and the struggles they might 
be facing. We operate an open door policy, 
encouraging our young people to come 
and chat with us if they are struggling or 
needing some extra support. 
  

Young People... Education...
The majority of our education work takes 
place in primary and secondary schools 
and we have a strong relationship with the 
schools across Dartmoor and rural Devon 
that we work with regularly.  We have a 
range of workshops on offer, from one 
hour and half-day workshops, to week-
long residencies. Our work with Plymouth 
University and the University of Exeter 
continues to grow, and we have recently 
begun to be invited to give workshops 
further afield in Bristol, London and 
Newcastle.  

MED Theatre has been producing 
community plays since 1980 and continues 
to tour them to local village halls, schools 
and other spaces, rejuvenating community 
spaces, with the aim of bringing culture 
into communities that otherwise might 
not have the opportunity to experience it.  
These productions are the foundation that 
MED Theatre was built on - the interaction 
and play between the generations.  Over 
the years MED Theatre’s plays have included 
anyone from 8 - 80 years old.

Community Plays...
MED Theatre uses the ecology, sociology, 
history, myth and folklore of Dartmoor 
and Devon to inspire original drama.  
This research underpins our mission 
to cultivate a greater understanding of 
the past, present and future of the local 
landscape and what this means for human 
and non-human relationships. Our young 
people co-research alongside the MED 
Theatre team and professional historians, 
environmentalists and archaeologists, as 
well as freelance artists. 

Research...

Dance-Dramas  
& Site Specific 

Work...

Original Music & 
Mentorship...

MED Theatre champions the creation of 
work centred around the natural terrain 
of Dartmoor and Devon, whether that be 
physically outside or bringing the outside 
into community spaces.  Since 2010 MED 
Theatre has used the dance-drama form, 
incorporating live music and poetry as a 
way of storytelling that combines body 
with mind and evokes the sensations of 
the natural world.  Often these pieces are 
created through a mentoring process with 
young emerging artists in collaboration 
with professional artists. 

Since 1990 MED Theatre has nurtured 
the development of young musicians and 
woven original music into all aspects of 
the artistic programme. Gillian Webster, 
our in-house composer, has led and 
supported numerous music projects, and 
provided original scores for many MED 
Theatre productions, as well as mentoring 
young people to produce incidental music.  
Music is an integral part of our story-telling 
practice, and we have helped develop 
young musicians who have gone on to work 
for companies such as Complicité. 

What We Do
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Aims & 
Objectives

Over the next few pages we lay out our aims and objectives for the period June 
2021 - September 2026.  

These aims and objectives have been informed by consultations and evaluative 
data gathered from our young people, adult community members and 
education and project partners. 

Each aim represents MED Theatre’s mission to provide quality arts engagement 
for rurally isolated communities on Dartmoor and across the hinterland of 
Devon.

1. To expand into North Devon, linking the two National 
Parks and become the key performing arts provider in 
rural Devon.

2. To continue to tackle rural disadvantage and mental 
health through multi-generational creative opportunities 
across isolated communities.

3. To develop and expand our experimental work outdoors 
and integrate digital media elements across the artistic 
programme.

4. To become more sustainable by diversifying our sources of 
income.

5. To pursue a post-humanist approach to creating and 
delivering our work to raise awareness of the biodiversity 
and climate change emergency.

“Being able to see my work being developed in front of me
 allowed me to see a new level of myself – a level that allowed 
me to create reality out of imagination, allowing me to be honest
 with myself.” ~ Young Participant 
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1. To expand into North Devon, 
linking the two National Parks and 
become the key performing arts 
provider in rural Devon

Where we are currently:

We believe that there is a need for high quality 
creative engagement, combining ecology, sociology, 
history, myth and folklore, in order to explore the 
interface between human and non-human as a way 
of building cohesive communities. 

We would like to disseminate our model across North 
Devon to continue our mission to deliver creative 
activities for multi-generational communities that 
do not have the same access as those living in urban 
areas.

We began the process of piloting our work in North 
Devon via our 2020 Arts Council funded project 
Moor Voices.  During this project we worked with five 
primary schools across Exmoor and delivered two 
outdoor performances at Simonsbath.  The interest 
expressed by schools demonstrated a need to 
provide creative opportunities in schools in remote 
and rural areas. 

During this project we developed a good relationship 
with Exmoor National Park and see this as an 
opportunity to bring the work and identities of 
the two parks together through shared creative 
interpretation and community cohesion.

Challenges to this:

• Strain on existing staff capacity
• The distance between Dartmoor and Exmoor
• Our existing community on Dartmoor may not 

welcome this expansion
• Navigating the individual issues facing the two 

national parks
• Forming and maintaining relationships with 

other organisations based on Exmoor

Why this is important:

1. To carry out a period of consultation with 
Exmoor schools and begin building relationships 
with those that would most benefit from our 
work.

2. To work with the Exmoor National Park 
authority to develop a wider understanding and 
knowledge of the issues faced by the park and its 
inhabitants.

3. To begin to form relationships with other cultural 
organisations in North Devon and on Exmoor.

4. To  develop a new Arts Council England 
application to expand our delivery of 
creative opportunities for multi-generational 
communities in North Devon.

5. To deliver a residential for Exmoor and Dartmoor 
young people to begin building a young person 
led collaboration between the two parks.

6. To create another full-time position to facilitate 
this expansion and development.

Objectives:

2. To tackle rural disadvantage 
and mental health through multi-
generational creative opportunities 
across isolated communities

Where we are currently:
Participation across our entire artistic programme 
is free, ensuring that our work is accessible and 
inclusive across the social spectrum.  Our work 
with Princetown engages young people living across 
multiple indices of deprivation.  We are amongst 
the few organisations on Dartmoor offering regular 
creative opportunities for the community and 
recognise that we are only reaching a select number 
of participants.  

Living rurally can impact a community’s aspirations 
and mental health.  We have fostered a nurturing 
environment, creatively collaborating with 
individuals, to prevent the exacerbation of mental 
health problems.  We would like to explore how we 
might expand our offer to older adults.
 

Why this is important:

Consultation and evaluation has revealed that 
participation in MED Theatre’s programme has 
significantly improved mental well-being, self-
confidence and increased aspirations of our 
participants across the spectrum.  We believe 
that the engagement and autonomy we offer our 
participants to make their own work, lead research 
and plan extensive projects provides them with 
the opportunity to develop essential life-skills that 
contribute to their ability to apply for jobs and 
opportunities that they otherwise might not have 
been able to.

Challenges to this:
• Our current premises dictate how many people 

we can cater for in our studio
• Connecting with communities that aren’t in our 

immediate vicinity on a regular basis
• Encouraging older community participants to 

take part in more adventurous activities 

Objectives:

1. To work with a wider network of young people 
across Dartmoor.

2. To deliver one off workshops to village halls 
across Dartmoor and North Devon to recruit for 
our wider activities.

3. To pilot a programme for young people in 
specific areas, in addition to our Tuesday evening 
groups.

4. To begin to develop a regular programme of  
delivery in Central and Devon.

5. To hold a consultation exercise with adult 
participants and determine how we might 
expand our offer to them.  

6. To continue to support participants with their 
mental well-being, through an integrated offer of 
pastoral support and encouragement to pursue 
their individual creativity.
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3. To develop and expand our 
experimental work outdoors and 
integrate digital media elements 
across the artistic programme

Where we are currently:
We have produced five dance dramas since 2006, 
four of which have been performed outdoors.  In 
addition to this we have also delivered two large-
scale outdoor community plays, Whitehorse Hill  and 
Daughters of Sunset. During the latter we worked 
with open air theatre expert Evelyn O’Malley and 
would like to continue to develop this relationship 
moving forward as we create more work outdoors.  

In September 2020, MED Theatre introduced live 
streaming, which saw the breadth and diversity of our 
audience increase.  We would like to pursue further 
integrations of digital media with our work, bringing 
together MED Theatre’s live and digital strands like 
film and audio.

Why this is important:
The COVID-19 pandemic has shown the possibilities 
that digital media can have for expanding our reach 
and dissemination of our practice and creative 
outputs across the UK.  We want to ensure that the 
organisation reflects the needs and desires of the 
modern age and we believe that the combination 
of outdoor experimental and digital work will 
enable us to connect, inspire and grow.  We see 
this as an opportunity to continue to build on 
our digital education offers to universities and to 
expand networking opportunities in rural Devon. 

Challenges to this:
• Digital work requires specific expertise and 

possibly new equipment hire or purchase
• Integrating digital work meaningfully across the 

organisation will put a strain on our current 
resources

• Travelling to rural outdoor performance spots can 
be difficult for both participants and audiences

• Infrastructure to facilitate large-scale outdoor 
work

Objectives:
1. To seek out partnerships with digital artists 

and companies to further our understanding 
and integration of digital media across our 
programme.

2. To develop and market a permanent digital 
education strand to our programme.

3. To pilot hosting an online conference to share 
practices amongst community artists.

4. To pursue experimental outdoor projects that 
are bold and innovative.

5. To pursue our own in-house live streaming 
capabilities.

6. To develop and distribute an app that enables 
people to access our work.  

“MED Theatre markedly underlines the act of ‘theatre-going’ in 
places where traditional theatre spaces do not exist and where 
the social, cultural, and geo-political contexts of non-traditional 
theatre spaces bleed into the performance making process.”
~ Professor Kerrie Schaefer, University of Exeter
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4. To become a more sustainable 
organisation by diversifying our 
income streams

Where we are currently:

We rely on grant funding to support our programme, 
staff and freelancers,  with a history of major funding 
from the National Lottery Community Fund, 
National Lottery Heritage Fund, Garfield Weston 
Foundation and Arts Council England. MED Theatre 
recognises the increasing competition for funds and 
the need to develop a stronger and more sustainable 
financial strategy moving forward.  

We also earn money from commissions, our 
education programme, Friends & Members scheme, 
box office, hire and merchandise. However, our 
earned income is unlikely to form the major part of 
our income in the near future.  We need to seek out 
long term grant funding, to replace the funding we 
have had from the Community Fund. 

Over the last two years we have invested in two new 
websites, publicity materials, and in-house work on 
company development, to make ourselves more 
attractive to funders and sponsors. 

Why this is important:

The COVID-19 pandemic has significantly increased 
the need and demand for our work on a wider scale 
than ever before and we want to ensure that we have 
the staff and resources to support our communities, 
whilst continuing to develop as an organisation.

We also know that for our work to continue we 
need to invest in our future longevity, by putting in 
place effective funding practices and contributing 
to the development of a more robust infrastructure 
to make the company more financially secure and 
viable.

Challenges to this:
• The effect of COVID-19 is not yet known but it 

can be assumed that is will reduce the likelihood 
of commissions and paid work in schools whilst 
the UK recovers from the pandemic.

• Earning income from work in schools will be a 
challenge because of reduced funding to support 
extra-curricular teaching.

• Communicating MED Theatre’s broad offer 
within funding applications can be challenging 
to communicate effectively.

Objectives:

1. To become an Arts Council funded NPO
2. To develop our own in-house workshop 

programme
3. To develop more legacy products that can 

increase our earned income stream
4. To continue to invest in funding training for all 

staff members and regularly assess and update 
our funding strategy

5. To develop relationships with other arts 
organisations through co-delivery of projects

6. To further develop our Friends & Members 
Scheme

5. To pursue a post-humanist 
approach to creating and delivering 
our work to raise awareness of 
climate change emergency 

Where we are currently:

We combine original drama with a post-humanist 
approach to promote debate on environmental 
themes such as climate change and loss of 
biodiversity.  Often we work in collaboration with 
environmentalists and conservationists as project 
partners to disseminate knowledge across our 
community about the ecology of their local area and 
its ecological history.

Some of our young people are actively engaged 
on working to mitigate climate change as well as 
setting up their own young-people led initiatives like 
Dartmoor Young People for the Future, and we help 
them to promote their cause.

Why this is important:

We believe that educating young people on issues 
of biodiversity and climate science fosters in them 
a more nurturing and connected relationship to the 
world around them.  By empowering young people 
through knowledge and the combination of this with 
creative outputs, we believe that real and lasting 
change can take place.

The past three years have seen worldwide 
conversations about climate change take a new 
direction, with more and more young people 
exercising their political interests in the issue.  

The COVID-19 pandemic has amplified this interest 
and we believe that it is important that we continue 
to provide a space where community members 
can engage in debate and conversations that raise 
awareness of the issue at a local and accessible level.

Challenges to this:

• We need to be aware of the effects these 
conversations could have on our farming 
communities.

• We need to deliver work that reflects balanced 
research and perspectives in an authentic way.

Objectives:

1. To disseminate our post-humanist model 
through the delivery of online workshops and 
conferences to engage people from across the 
UK and beyond in our practice.

2. To develop new partners in conservation and the 
environment.

3. To integrate and open up our Dartmoor 
Resource website through the provision of talks 
by professionals to disseminate research across 
the community.

4. To collaborate with local authorities to advocate 
young people’s involvement in environmental 
policy making.

5. To continue to discover new ways of delivering 
our work in a sustainable and environmentally 
friendly way.
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Finance

“A taster session at MED Theatre was the first day of the rest of my life. 
For the first time in a very long time, I knew and felt that I was really 
being listened to, and that someone was actually interested in me and 
what went on in my life.” ~ Young Participant 

Financial Model:

Earned Income Analysis:

MED Theatre has always relied on grant 
funding for its development as a major 
provider in rural Devon. This reliance will in 
all likelihood continue into the future, in line 
with other arts organisations, and therefore 
MED Theatre will need to seek out grant 
funders who can provide the basic revenue 
income to support MED Theatre’s staff 
payroll and other artistic expenditure. Arts 
Council England National Portfolio status 
would provide this support. Nevertheless 
alongside grants our activities generate a 
significant amount of earned income, and we 
aim to increase this in our turnover during 
the next five years.

Earned Income Summary:

Potential Earned Annual in-
come from Workshop 
Programme:

Current Average Earned 
Annual and Grant Income:

Our current annual earned income equates
to around £15,000 with the majority of this
generated through commissions (5%) and
our ticket sales (4%). The Covid-19 pandemic 
has interrupted the commissioning stream,
and it is unclear how and when comm-
missions might recommence. In any event
over the next five years we want to 
diversify and increase our earned 
income in the following ways:

1. Develop our in-house workshop 
programme with the aim of moving this 
income stream from its current 11.5% of 
revenue to 15% (c. £25,000) of revenue 
per annum by financial year ending 2026.

2. Increase our adult ticket prices to 
£10; this represents a 20% increase 
in ticket revenue. This was piloted at 
our Daughters of Sunset production 
in summer 2020 with much success.

3.    Build on our Friends donation scheme,
       and make more of our growing reputation
      to attract philanthropic donors. 

• Projected 5 year earned income assumes 
annual inflation of 1.6%

• Projected income is still heavily reliant on
       grant funding.
• We plan to become less reliant on 
       grants by developing our workshop
       programme and increasing our ticket
       prices.
• In a best-case scenario, this will increase our 

actual revenues by aprox £67,000 over the 
period, or just over £1000 a month. 
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Financial Performance:

5 Year
 Activity PlanFinance

Key Budget Assumptions:

Cashflow:

Financial Planning, 
Control & Reporting:We aim to increase our earned income by  

an average of approximately £12,150 per 
annum over the 5 year period.  

• We will aim to increase our earned in-
come over the five years by £67,000.

• From June 2021 our total costs per an-
num will rise by approximately £30,000 
and from 2024 our per annum costs will 
rise by £60,000 (based on two additional 
members of staff).  

• A staff count of 5 (2 full time and 3 part 
time) staff to be joined by 2 full time staff 
between June 2021 and June 2023

• Inflation to increase by 1.6% each year
• Delivery of a minimum of 15 workshops 

(University, school and weekend) a year
• Success in our application to become an 

Arts Council NPO 
• Productions taking place within budget
• Continuing to deliver our work from our 

studio in Moretonhampstead

• Renewals for our Friends & Members 
scheme are due between Christmas and 
the end of January and we also receive 
monthly giving.

• Our earned income from our annual 
community play comes in at the end 
of March with the addition of our paid 
school and university workshops across 
the academic year.   

• Grants come in unpredictably except for 
major funders, who give regular tranches.

• Since 2015 we have also seen our earned 
income increase through the delivery 
of an additional community play/
commission in September.

Our budget is developed by our Artistic 
Director in consultation with the rest of the 
team to reflect the artistic programme for the 
year.  This is approved by our Treasurer at our 
board meetings.

We have a freelance book keeper who records 
our income and expenditure. 

The Artistic Director reports to the board 
at bi-monthly meetings and management 
accounts are prepared quarterly. An 
accountant prepares our accounts and 
they are submitted in the required form 
to Companies House and the Charity 
Commission.

Over the next 5 years we will submit four large funding applications to support the development of our organisation 
and delivery of our work across Dartmoor and North Devon. These include a Heritage Fund application for ‘Our 
Changing Landscape’, an application to the Paul Hamlyn Foundation for education outreach, and two to Arts 
Council England, one for our ‘Forgotten Voices’ project, and one an application for NPO status.

Employ a full 
time Company 
Producer

Year One
2021

Year Two
2022

Year Three
2023

Year Four 
2024

Year Five
2025

Programmes Our Changing 
Landscape

Forgotten Voices

Our Changing 
Landscape

Forgotten Voices

Stealth Stealth

Productions Arts Council 
Creative 
Recovery Fund 
work - ‘The 
Future’: Earth 
Wind Fire dance 
drama

NLHF Wind film

NLHF 
Community Play 

ACE Dartfest

ACE New work 
showcase

ACE Emerging 
Artists showcase

NLHF Outdooor 
Community Play

ACE Community 
Play

NPO 
Community Play

Co-Deliver 
Rural Festival of 
Performance

Evaluation Evaluation of 
‘The Future’

Exmoor schools 
consultation

Local 
Community 
Impact Survey

Staff wellbeing 
Survey

Annual evalua-
tion

Annual evalua-
tion

Dissemination Begin planning 
& developing 
our in-house 
workshop 
programme

Begin developing 
our Hubs 
drama groups 
programme

Conference 
planning 
and network 
generation

Begin regular 
delivery in North 
Devon schools

Host South West 
conference

Begin developing  
Dartmoor 
Resource 

Host national 
conference

Begin developing 
the MED Theatre 
digital app

Begin developing 
Stealth 
programme 

Launch MED 
Theatre digital 
app

Pilot Stealth pro-
gramme across 
South and North 
Devon 

Organisational 
Development

Employ a full 
time Education 
Officer

CFRC Grant 
comes in

Prepare NPO 
Application

Disability 
Confidence 
Training

Submit NPO 
Application

Employ 
Company 
Producer
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Mitigating 
Risks

Financial:
1. We will annually review our funding strategy, 

carrying out evaluation into the processes, types 
of funders we apply to and the organisation of 
our existing funding strategy.

2. Our Company Development Officer will 
attend regular funding training and seminars 
and disseminate this learning across the team, 
through internal up-skilling sessions.

3. We will trial a period of in-kind funding support 
& advice with external artists/companies to 
research and reflect upon how our applications 
come across to external funders.  

4. We will explore and establish other avenues for 
earned income streams, for example developing 
our in-house workshop programme and 
expanding our current Friends and Members 
Scheme, sales of merchandise, and conferences 
led by MED Theatre.  

Prolonged Staff Illness:

1. We will implement the option of hybrid working, 
where appropriate and feasible, to enable staff to 
work flexibly from home to manage their mental 
and physical health requirements. 

2. We will engage in regular skills sharing between 
team members to ensure that multiple staff 
members have a basic understanding of specific 
areas of the organisation. 

3. We will create a flexible procedure to put in 
place should a staff member require a prolonged 
amount of time off work. 

4. We will consult with the Board of Directors as 
to which members might be able to volunteer 
their time to assist with the transition to a team 
of fewer staff.

5. If necessary we will recruit a new member of staff 
on a fixed term contract to cover the period.    

Loss of Premises:
1. We will continue to stay abreast of other possible 

venue options for the organisation locally and 
conduct a thorough evaluation with the board 
and stakeholders, should a larger premises 
become available. 

2. We will continue to maintain the health of our 
existing building, using professional traders to fix 
and repair any damage, to reduce risk of fire or 
flood.

3. We will maintain a strong relationship with 
our landlord and ensure any conversations of 
termination of our lease either by the landlord or 
the organisation are handled appropriately.

Global Disasters:
1. We will ensure that the organisation has a 

procedure for working within the constraints of 
a pandemic or other global or national disaster 
(for example Foot and Mouth) which causes 
major disruption to Devon. 

2. We will implement a programme of online 
delivery utilising video software to continue to 
work with our community.

3. We will adapt and update our working procedures 
in accordance with the government guidance at 

Loss of Rural/Local Facilities:

1. We will continue to support and recommend 
the local businesses and individuals that we 
work with.

2. We will continue to use local community spaces 
for our workshops and community plays to 
invest in these as cultural hubs.

3. We will ensure that we implement systems to 
ensure payments in and out can be made on 
time despite the loss of our two local banks.

“She has blossomed!  As parents it was great to see 
how the different stages developed and how the young 

people encapsulated their fears, joys and excitement into 
producing some great young original theatre.”

~ Parent
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Organisation 
Design

Organisation 
Development

Current Company Structure: Company structure 2021 - 2022:
MED Theatre operates using a flat company structure, placing communication at its centre and creating a space 
for empowerment, self-management and creative thinking.  Led by the Artistic Director, the team are involved in 
the day to day decision making, contributing to a higher level of engagement with the company’s programme and 
development. At present the increasingly demanding administrative responsibilities of the company are reducing 
the capacity of the Artistic Director to focus fully on the artistic development of the company.

Over the next 5 years we would like to:

• Transform the role of education manager into Assistant to the Artistic Director
• Clarify the current Artistic & Administrative Assistant role
• Employ a second full time Education Officer
• Eventually employ a full time Company Producer

Company structure 2023 - 2024:

To support the Artistic Director, our current 
Education Manager will transition into the role 
of Assistant to the Artistic Director.

Our current Education Officer will move into the 
Education Manager role, whilst also continuing 
to deliver the education programme alongside a 
newly appointed full time Education Officer with 
a focus on delivering our work in North Devon.

The current Artistic & Administrative Assistant 
role will be renamed Education & Publicity 
Assistant to reflect the true nature of the role 
better.

This stage of our development is focussed on 
managing the increasing administration of the 
organisation. developing our audiences, and 
relationship with North Devon and preparing us 
us for our NPO application in 2022/23.

At this stage we plan to increase our At this stage we plan to increase our 
team by another full-time role - Company team by another full-time role - Company 
Producer.  This new role will work closely Producer.  This new role will work closely 
with the Artistic Director and Company with the Artistic Director and Company 
Development Officer to support the Development Officer to support the 
management of project strands. If our management of project strands. If our 
organisation increases its programme and organisation increases its programme and 
our work is in higher demand, a role to co-our work is in higher demand, a role to co-
ordinate the logistical side of projects will ordinate the logistical side of projects will 
become essential.become essential.
  
We hope this role will be funded by Arts We hope this role will be funded by Arts 
Council England following our National Council England following our National 
Portfolio Organisation application to be Portfolio Organisation application to be 
made in 2022/23.made in 2022/23.
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